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PREFACE

It is hard to imagine a more critical, challengiagd dynamic area than
modern management. Issues of productivity, qualftyvork life, orga-
nizational adaptability, product quality, innovatjocorporate social
responsibility, labor costs, and employee creatiall fall within the
domain of management. We have attempted in MANAGENEO
convey the excitement, richness, and importancéhf fascinating
field. Our hope is that the resulting text is coatpgnsive, academically
honest, relevant, and interesting.

TEXT ORGANIZATION

MANAGEMENT is divided into seven parts, which areturn divided
into 24 chapters. Part 1 serves as both an inttaghu¢o the study of
management and an overview of the historical pextspes that have
emerged to address specific managerial problemssands. Part 2 iden-
tifies important factors that influence human bdabawas well as key
contextual dimensions of the organization. Studenmi have the
opportunity in this part to familiarize themselwegh the vocabulary
of management as well as to identify important asp®f managerial
activity.

Part 3 describes the procedures managers follgvetimrm effec-
tively the planning activity. It does so by idegtifg the role that goals
serve in the planning process, presenting techsidju@ can be used in
the ‘'formulation of a strategy, and discussing thmdamental
appro~eh”necessary for effectively implementingnglaPart 4 focuses
on methods managers luse. in organizing and stpHutivities. Issues
concerning the appropriate design of the orgarimatihe design of indi-
vidual jobs, hiring and evaluating personnel, amel process of change
are addressed in separate chapters.

Part 5 considers management issues and probleratedeto
directing members of the organization. The topitsotivating others,
effective communication, leadership, the managenwéngroups, and
problem solving and creativity are individually addsed. Part 6
describes techniques that are used for controHictgvities in organiza-
tions. Chapters in this part deal with the creato implementation
of control systems, the role of computers in thgamization, manage-
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ment information systems, and operations managenkemally, Part 7

discusses topics in management that have growmpoitance over the
past decade. Specifically, we discuss issues mklademanagement in
the international organization, small business nganaent and entre-
preneurship, the process of effectively developgngareer in manage-
ment, and social and ethical issues that confroahagers. This part
concludes with a special appendix dealing withstrsmanagement.

CHAPTER ORGANIZATION

Each chapter contains the following learning desice

A Learning objectives.

A Tables, graphs, and schematics presentingrivdton and relation-
ships in a visually appealing way.

A Profiles of key scholars, with interviews relatitaytheir current
research and theorizing.

A Profiles of practicing managers, with interviewkatiag to their jobs
and organizations.

A "From the Field" boxes presenting original sayrwnformation con-
cerning key topics.

A "Situations" providing real-world illustrations text material. A
Implications for management, a concluding sectighlighting the
relevance of chapter materials to the practice ahagement. A Key
terms and concepts presented in boldface typedarchapter and
listed at the end of the chapter. A Review quesitesting recall
and understanding. A A recent case, drawn froracnal
management situation, giving students the oppadstuniapply chapter
concepts and methods to real-world management @l A
References.

SPECIAL FEATURES

A MANAGEMENT provides the most comprehensive cogeraf any

management text. Detailed coverage of such tomosparations man-
agement, small business management and entrepsiguinterna-
tional management, and computer applications inagament helps
ensure compliance with AACSB guidelines. Furthbe, breadth of cov-
erage—including topics such as management infoomatystems, stra-
tegic management, career management, and problemgand crea-
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tivity—gives the instructor the flexibility to expite the full range of
contemporary management or select chapters ofcptatiinterest. Sug-
gested course outlines are provided in the suppiéang materials to
provide guidance for instructors wishing to adomjemeral emphasis or
to place relatively greater emphasis on organiratibehavior, strategy,
operations management, or decision making.

A The book features an attractive, full-color fotmH is written in a
readable, conversational style. There is ampleaddigures, cartoons,
photographs, and boxed materials to add interesth& real-world
"Situations" provided throughout the text detailphpations of text
materials in actual organizations. A A total of etéapter-end cases are
provided in the text and supplementary materialaichE chapter
concludes with a contemporary case, drawn from samirces a3he
Wall Street Journal, Fortuneand Forbes. Additional cases are
provided in the supplementary materialdone of the cases are
hypothetical. Students can identify with real comiea facing the
issues discussed in the chapter.

A The academic profiles/interviews are intendedjitee students the
very latest thinking of key scholars. Included ampahese scholars are
Keith Davis on the electronic grapevine, Victor ¥ on the latest
version of his normative model of leadership, KagrtBl on fads in
management, Douglas T. Hall on evolving views akeas, and Kathryn
Rudie Harrigan on emerging issues in corporatdesisa A Managerial
profiles/interviews provide students with the latethinking of
businesspersons about the issues discussed inettte Examples
include Joseph Indelli, president of Columbia PRietu Television
Distribution; Loma Adams, president of Doak Pharaiaco., Inc.; and
Gordon MacKenzie, "Creative Paradox" at Hallmark. A
Comprehensive cases are included as part-end mlatéhe cases, all
real-world examples, include "Sears Roebuck's $tmg Financial
Empire"” and "E. F. Hutton: Out of Control?" Theseses require stu-
dents to draw on and integrate material from vagichapters in the
part.

A The "From the Field" features are based on gaestires, written
specifically for this text, which were mailed tda&al of 2,000 top man-
agers. The comments of respondents on such issuearaer manage-
ment, strategy, planning, and needed managemdit ake included as
"From the Field" boxes throughout the text. "MarReends/' "Staffing
Practices," and "Microcomputers in Organizations® among these
surveys.

A The text emphasizes both public and private gegtganizations, as
well as firms offering both products and servicAdn every area, the
text presents the most recent coverage possibth, axamples drawn
primarily from the last few years. A sampling ofntemporary topics
covered includes decision support systems, carkemmg, computer
crime, group decision tools, cafeteria-style benefi
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plans, the electronic cottage, and the factorjhefftiture, to name just a
few.
A Separate name and subject indices are provided.

SUPPLEMENTARY MATERIALS

A Instructor's Manual—includes discussion questions and their
answers, answers to all cases, suggested coulggeesutietailed chap
ter outlines, lecture notes, and achievement {estkiding part exams,
mid-term, and final exams}.

A CasesReadings, and Special Topics in Managementen
tains a wide range of key items which include tbkofving:

1. Additional cases corresponding to chapter topics.

2. Readings keyed to each part, selected to relatefgmdly to the
material in the part-end cases.

3. Six appendices, one for each of the first six pafthe text. Appen
dix titles are as follows:

Case Analysis

Evaluating Research

Applications of Industry Data to Environmentahaysis
Self-Assessment Scales

Guidelines for Self-Management

The Basics of BASIC Programming

~0 QP oW

4. Two supplementary chapters—the first dealing wibhtcol tech
niques and the second with decision-making tootsrfanaging.

5. A variety of additional boxes, figures, tables, ajubtations to sup
plement chapter materials.

6. Additional situations.

A Study Guide—contains a section on case analysis, chapter out-
lines, chapter summaries, self-test questions,cesex, and a glossary of
terms used in the text.

A Test Bank—contains approximately 1,800 questions. There are
approximately 30 true-false and 45 multiple chajcestions per chap-
ter. The test bank is available in either printed noicrocomputer
[MicroSWAT II) versions.

A Transparencies—a set of 96 multi-color transparencies. One-half
of these are reproductions of text illustrationsla/the other half are
new to the package.
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SUBJECT INDEX

A

abacus, 660
ability: creative,
606 defined, 78
ability profile, illustrated, 824
absenteeism; defined, 76
relationship between satisfaction
and, 102
absolute advantage, defined, 763
achievement, need for, 438-440
achievement motivation theory,
McClelland's, 437-441
achievement-oriented leadership,
defined, 528 action plans: defined,
251 illustrated, 256 single-use,
252-254 standing, 254-256 action
points, defined, 262 activities:
coordination of pooled
interdependence, 292 reciprocal
interdependence,
294 sequential
interdependence,
294 team
interdependence, 294-
295 intergroup, as
technique for
change, 406
need to coordinate, 246-247
organizational, coordination
mechanisms of, 315
sociotechnical, as technique for
change, 406
activity sampling, 477-478
adaptation model:
analyzers, 227-228
defenders, 226-227
defined, 224 prospectors,
227 reactors, 228-229
strategic problems, 224-2,26

adaptive strategies, problems and
solutions for, illustrated, 229
adaptive subsystem, defined, 55
ADC. .See automated decision
conferencing
adding machine, Pascal's, 660 ad
hoc committees, defined, 549
adhocracy, 317 administrative
change: defined, 401 illustrated,
402 administrative measures,
defined,
767 administrative
orbiting as
ineffective technique for
managing organisational
conflict, 420 administrative
problem, defined,
226 administrative problem,
design
solutions to, illustrated, 313
administrative theory of
management, 35-40 advantage:
absolute, 763 comparative, 763-
764 advertising, 145 advocate,
devil's, 572-573 affective
component of attitudes,
defined, 95
affiliation, need for, 440
affirmative action, defined,. 357
agent, change, 404 AGee
artificial intelligence Alderfer's
ERG theory, 436-437 alternative
generation as step in
problem solving, 583-584
ambidextrous organizations,
defined, 399
ambiguity, tolerance of, 93
American Telephone and
Telegraph Co. (AT&T), 117-
119, 122, 124, 125, 127, 128,
818
AMP Inc., 686-687 analog
computer, defined, 659 analogy:
direct, 612-613

fantasy, 613
personal, 613
analysis:
morphological, 614-615 social
judgment, 599 analytical engine,
660-661 analyzer strategy, 227-
228 anchoring and adjustment as
type
of heuristic, 591
anomy as dimension of
personality, 92 application
blanks, 361-362 appraisal,
performance, 373-376
appropriateness as dimension of
communication channels, 492
Argyris maturity drive frustration
cycle, illustrated, 333 artificial
intelligence (Al), defined,
708 assessing as activity of
control
systems, 644-645
assessing ongoing operations as
activity of control process, 644
assessing organizational
effectiveness:
approaches for, 191-195
criteria for, 195-198
assessment: goal, 193
internal goal process, 192-193
life change, illustrated, A-10 -
A-1l
tfole conflict and ambiguity,
illustrated, A-12- A-13 strategic
constituency, 193-195 systems
resource, 191-192 Type A
personality, illustrated,
assessment centers, 366-367
assessment centers for
development, 853 assistance, trade
promotion, 7iS$ assumptions,
DSS, 702-703 AT&TSee
American Telephone
and Telegraph Co.
attendance as measure of
participation, 76

S



S-2

attitude formation, 100-10L
atti tucks:
components of affective, 95
behavioral tendency, 95
cognitive, 95 illustrated, 96
defined, 95
financial impact of, 103
formation of, 100-101 reasons to
care about, 96 relationship of, to
behaviors,
101-104 some important
work in the
area of, 97-100 attitude
surveys, 489-490 attribute listing,
614 attribute modifying, defined,
614 attribute transferring, defined,
614 audit, social, 876-877
authority:
centralized, 286 decentralized, 286
defined, 506 delegation of, 31
pattern of, 286-287 autocratic
leaders, defined, 511 autocratic
styles of leadership,
democratic and, Sl 1-514
automated decision conferencing
[ADO, 601 autonomy and
independence as
career anchor. 840-841
autonomy as core task dimension,
334 " availability as type of
heuristic,
590 average hourly wage
fates,
illustrated, 379 avoidance,
defensive, 592-593

Babhage's analytical engine and
difference machine, 660-661
backward integration, defined, 217
bargaining, defined, 1K4
bargaining power of; buyers,
231 suppliers, 231 barriers to
effective problem

solving, 585-588 barriers to
entry, 23.1 BARS. See
Behavjorally Anchored

Rating Scale BASIC
IBcginncrs All-purpose

Symbolic Language), defined,

Subject Index

basic corrective action, 634-635
batch processing, defined, 662
BCG matrix, defined, 234 behavior:
creative, 606 expanded model of
employee,

451

relationship, 524-525
task, 525
behavioral accounting, 103
behavioral approach to

performance appraisal, 375-376

behavioral controls, defined, 639
Behavioral Expectation Scale |BES),
375-376 Behaviorally
Anchored Rating
Scale (BARS), 375-376
behavioral management theory,
46-51
defined, 46 evaluation of, 51
Behavioral Observation Scale
IBOSL 376
behavioral shaping, defined, 468
behavioral tendency component of
attitudes, defined, 95
behavioral theory of international
business, 765 behavior in
organizations; ability, 78 attitudes,
95-104 implications for
management,

106-108 learning, 86-88
needs, 93-95 perceptions, 78-86
personality, 90-93 some
important work behaviors,

75-77

values, 104-107 behavior
modeling, 372 behavior
pattern: Type A, A-4 Type
B, A-4 behaviors:
interaction of leader, 516-518
relationship of attitudes to, 101-
104

bill of material, defined, 734 Bill

of Rights of Union Members,
358

btofcedback, defined, A-6 bits,

defined, 667 boards of directors,

248 BOS. See Behavioral

Observation Scale

bottom-up approach to control,
637 boundary spanners,
defined, 690

boundary spanning as coping
strategy, 142 boundary-
spanning subsystem,
denned, 55
brainstorm ing, 611-612
Brayfield-Rothe scale, 98
illustrated,99 budget as type of
single-use plan,
253-254
buffering as coping strategy, 140
buffers, organisational, illustrated,
141
Buick City, 732 bulletin boards,
electronic, 678 bureaucracy:
defined, 37 machine, 315-316
professional, 316-317
bureaucratic control strategy, 646-
647 business, classification by
size,
table, 790 business,
international. See
international business

business, small. Sec small
business
business ethics:
codes of, 882
defined, 878
demand for ethical behavior,
RSH882
encouraging ethical behavior,
883-884
ethical dilemmas, 878-881
factors influencing ethical
behavior, 8K2 business plan:
benefits of, 807 defined, 805 for
small manufacturing, 811-
812
putting into action, 811 steps
in developing attracting
customers, 808 control and
feedback, 810-811 converting
plan into dollars,
809-yiO determining
sales potential,
807-808
getting work done, 809 selling to
customers, 808-809 business
responsibility, view®\; classical,
862-864 constrainer, 864
demander, 864-865 foreboder,
864Business WeeB44 buyers,
bargaining power of, 231 buying,
forward, 726 bytes, defined, 667
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CAD. Seecomputer-assisted
design
CAE. See computer-assisted
engineering CAL. See
computer-assisted
instruction CAM.See
computer-aided
manufacturing
canned programs, defined, 668
capacity as dimension of
communication channels, 490
capacity planning, 721-722. career:
early, 827-831 late, 834-836
middle, 831-834 Protean,
819-820 traditional versus
Protean,
illustrated, 820 career anchors;
autonomy and independence,
840-841
creativity, 840
defined, 839
managerial competence, 839-840
security, S40 technical-functional
competence, 840 career choice,
stages of: fantasy, 821 realistic,
822 tentative, 821
career concept types, 841-843
career development, women's,
848-849 career development of
females and
minorities:
assessment centers for
development, 853 job pathing,
853-854 talent development
among hourly employees, 854
career-growth cycle, illustrated,
831 career

management as
organizational strategy to
reduce stress, A-7 career
management practices,
illustrated, 852 career
mobility: mobilography, 844-
846 success chess, 843-844
career planning, life and, as
technique for change, 407
career plateau, 832-834 earner
problems of young
managers: ethical
dilemmas, 830

frustration and dissatisfaction,
827
insensitivity and passivity, 828
loyalty dilemmas, 828-82?

personal anxiety, 829-830 careers:

developmental needs in,
illustrated, 828 life cycle
and, 823-826 models of
individual differences
in Driver's career concept
types,
841-843 Holland's
occupational
personality type, 838-839
Schein's career anchors, 839-
841 reasons for
importance of; 820-
821
self-management of, 846-84R
three-dimensional model of,
836-837 careers of women
and minorities,
enhancing:
steps companies are taking
assessment centers for
development, 853 job
pathing, 853-854 talent
development among
hourly employees, 854
women's career development,
848-849

career stages, four, illustrated, 82

career stages in organizations
early
career problems of young
managers, 827-830 ethical

dilemmas., 830 frustration and Se

dissatisfaction.

827 importance of early
career
challenges and success, 830-
831 insensitivity and
passivity,

828

loyalty dilemmas, 8287829
personal anxiety, 829-830 late
adjustment into retirement,
835-836
mentoring, 834-835
middle
career plateau, 832-R34
coping with mid-career
success, 832
carrying coses, defined, 726
cartels, producer's, 768 cash
cows, defined, 235 .causal
attribution, 84-.8S.

S3

centrality, relative, 495

centralization, defined, 495

centralized authority, defined, 286

central processing unit (CPU], 663-

664

chain network, defined, 495

chain of command, 31 change:
forcgg;or organizational, 387-

Lewin-Schein model of, 391-392
overcoming resistance to, 396-

planned versus reactive, 390-391

resistance to, 394-395 resistance

to, as barrier to

planning, 269

steps in successful, 392-393

targets for
administrative, 401-402 human,
403-410 illustrated. 398
technological, 399-4,0.1 techniques
for coaching, 407 diagnostic, 405
education, 406 intergroup activities,
406 life and career planning, 407
planning and goal setting, 407
process consultation, 406
sociotechnical activities, 406
survey feedback, 406 team building,
405-406 third-party peacemaking,
406 change agent, defined, 404
changing, defined, 392
characteristics model, job, 333-336
charts:
control, illustrated, 742 GANTT.
illustrated, 737 PERT, 736-738
schedule, 736 child labor, 354
choice, evaluation and, as step in
problem solving, 584 CIM.
ecomputer integrated

manufacturing circle network,
defined, 495 Civil Rights Act of
1964, 355 Civil Service Reform
Act, Title VH
[19781, 358

clan control strategy, 647-649
classical conditioning, 86-87
classical management theory;
administrative, 35-40 defined,
35 evaluation of, 44-45
scientific, 40-44 classical view
of business, responsibility:
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arguments against, 862-864
arguments in favor ol, 862
defined, 862
classroom method of training§j71
closed-end goals, defined, 176
closed system, defined, 53 closed-
system organization,

illustrated, 115 closed
systems, 114 coaching as
technique for change,

407

coacting groups, defined, 597
coalition, defined, 184
coalition formation as
characteristic influencing group
effectiveness, 558-559 COBOL
[COmmon Business Oriented
Language), defined, 668
code noise, 481
code of ethic;,, defined, &82, 883
coercion, explicit and implicit, as
method of dealing with resistance
to change397 coercive power,
506-507 cognitive component of
attitudes,
defined, 95
cognitive dissonance, 103-104
cognitive processes as barrier to
effective problem solving, 5H6-587
cohesiveness as characteristic
influencing group effectiveness,
553 collaboration a.s stage of group
development, 570
collective power as reason for
group formation, 552 corn-con
network, 495 command groups,
defined, 548 committee:
defining assignment, 574-575
directing and controlling, 576
execution by, 561 organizing and
staffing, 575 committees: ad hoe,
549 defined, 549 standing, 549
commodity agreements, defined,
768
Commodore International Ltd., 2-3
common markets, defined, 770
communication: analyzing, 477*481
as means to overcome barriers
to planning, 270 as
socio-cu] tural factor of
international management, 771-
772 channels of, 490-493

Subject Index

defined, 476
factors influencing quality of,

484-486
functions of, 476-477 grapevine,
496-4-97 impact ot new
technologies on,

499-500 implications tor
management,

500-501
networks of, 494-496 nonverbal,
492-493 one-way, 491 process of,
480-481 receiving accurate, 484-
486 some causes of failure, 48]-
484 techniques for
communicating

in organizations, 486-490
two-way, 491

communication channels:
dimensions of, 490-492
nonverbal, 492-493
selecting, 492
communication in organizations,
techniques for:
downward, 487-488
horizontal, 490
upward, 488-489
communication networks:
defined, 494
illustrated, 494
types of, 495
communication problems,
overcoming, 483-484
Communications Act of 1934, 117
comparable worth, defined, 357
comparative advantage, 763-764
comparative management;
cultural dimensions, 783-784
defined, 780
frameworks for, 780-783
comparing as function of control,
634 compensating
employees:
job analysis, 377
job description, 377-378
labor market conditions, 378-
379
pay systems, 379-380
competence:
managerial, 839-840
technical-functional, 840
competition:
defined, 183
monopolistic, 127
organiéational conflict and, 410-
41

perfect, 127 competitive
domain, 126-127
of small business environment,
799

competitive model:
differentiation,233
focus, 233

industry structure, 230-232
overall cost leadership, 232-233
competitive strategy, 64-65
competitors, intensity of rivalry
among existing, 232
compiler, defined, 668
complexity as environmentaF
dimension, 131-132
compressed workweek, 346-347
computer-axded manufacturing
(CAM|, 747
computer applications in
management, 658-684
computer-assisted design (CAD],
673-674 computer-assisted
engineering
|CAE], 747 enmputer-assisted
instruction
(CAD, defined, 372 computer-
controlled production,
674
computer crime, 681-682
computer hardware: defined,
662 illustrated, 663 input
units, 662-663 output units,
664 processing units, 663-
664 secondary storage, 664
computer-integrated
manufacturing [CTM|, defined,
747
computer programs; defined,
665 illustrated, 669 machine
language, 667-668 types of,
668 computers;
applications in management
control, 671-672 data
processing, 674 decision-
making, 671 operations, 673-
674 staffing, 670-671 word
processing, 674 defined, 659
development of, 660-661
modern, 661-662 nature of,
658-659 problems with
computer crime, 681-682
errors in use, 680-681
hackers, 681 invasion of
privacy, 681 malfunctions,
679-680 negative human
reactions, 682-683




Subject Index

terminal tedium, 682

reasons lor use of, 659
types of analog, 659 digital, 659
Mark I, 661 micro, 662, 674-679
mini, 662 personal, 674 computer
software: defined, 665
documentation, 668 flowcharts,
665 programs, 665-668
concentration: as environmental
dimension,

132

as strategic alternative, 214
concentric diversification as
strategic alternative, 219
conceptual skills, 17-19
conditioning: classical, 86-87

escape, 464 operant, 87-88 conflict:

organizational, 410-421
performance and, relationship
between, illustrated, 416
conflicting goals as cause of
dysfunctional side effects of
control, 652
conformity as characteristic
influencing group effectiveness,
555-558 confrontation as stage of
group
development, 570
conglomerate diversification as
strategic alternative, 219-220
conical career model, Schein's,
illustrated, 837
consensus:

as environmental dimension, 133
as factor in determining cause of
behavior, 84 consequences
as stage in informal
organization, 568 conservatism in
information processing as
hindrance to problem solving, 591-
592 consideration, initiating
structure
and:
direction of causality, 515-516
evidence concerning, 515
illustrated, 5J7 interaction of
leader behavior,
516-518
consistency as factor in
determining cause of behavior,

constrainers, defined, 864
constrainer view of business

responsibility, 864 constraints,
problem solving in the

face of, 588-593 consultation,
process, as technique

for change, 406
consumers, responsibility of

business to, 868 content as
property of networks,

150-151 content theories of
motivation,

defined, 433 context and
organisational design,

309-321
contextual dimensions, 1]1-113
contingency factors of path-goal

theory, 529 contingency
framework for

management, illustrated, 60

contingency model of leadership:
defined, 520 evaluation of, 523-524
illustrated, 522 implications of,
523 LEADER MATCH program as

application of, 523 nature of,
520-523 contingency planning,
261-264 contingency theory, 57-60
continuous-process technology,

defined, 320
continuous redesign, 654
contributions rule, defined, 457
control:

as characteristic of factory of
future, 747

defined, 506, 628
dysfunctional side effects of
causes of, 651-653
examples of, 650-651
illustrated, 650
overcoming guidelines for,
elements of, illustrated, 633
functions of, 633-635
fundamentals of, 627-655.
inf1portance Of, 629-630 levels

o)
illustrated, 638
managerial, 638
operational, 639
strategic, 637-638
nature of, 632-639
S|f3an of, 287-292 types
0

decision, 584
feedforward, 640
inventory, 726-734
numerical, 674
preliminary, 640

S5

control applications of computers,
control chart, 741 illustrated,
742 control culture, create,
653 control cycle, 635-636
control function of
communication, 477
controlling:
as activity of management, 12
small business, 805 control of
information as source of
power, 508
control over problem-solving
process as source of power, 508
control process, activities in:
assess control systems, 644-645
assessing ongoing operations,
644

determine direction, 643-644
illustrated, 643
monitor environment64.2-643
controls:
behavioral, 639 output, 639
control strategies:
bureaucratic, 646-647 clan,
647-649 illustrated, 646
market, 645-646 control
systems: assessing, 644-645
designing effective, 649-650
types of cybernetic, 640
information, 641, 642
noncybernetic, 640 post-
action, 641 steering, 640 yes-
no, 640-641
convergent thinking, defined, 584
cooperation: bargaining, 184
coalition, '184-185 co-optation,
184 defined, 183
co-optation, defined, 184
coordination of activities, 292-295
coping mechanisms of dual-career
cnuplcs, 851
coping strategies, defined, 140
coping strategics of handling
stress, A-5 core task
dimensions, 334
illustrated, 335 corporate
objectives, illustrated,
251 corporate planning,
international,
777-778
corporate social actions, notable,
illustrated, 860
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Subject Index

corporate takeovers, language of,
illustrated, 320-221

corporations:

controlling international, 780

directing in international, 779-

780

multinational, 761-762
correcting deviations as function

ot control, 634 corrective action,
735-736 basic, 634-635 immediate,
634 corrective maintenance,
defined,

744 cost constraints as

barrier to
effective problem solving, 587
costs:
carrying, 726 holding, 726
inventory, 726-727 ordering, 727
stocking, 727 transaction, 645
coupled systems, closely, as
characteristic of factory of future,
747
CPU.Seecentral processing unit
creative ability, defined, 606
creative attempt to save jobs at
CE, 605
creative behavior, defined, 606
creative individuals,
characteristics of, 610
creative organization, 615-617
creative process, 606-607
creativity:
as career anchor, 840 encouraging,
illustrated, 617 nature or, 606-610
problem solving and, 581-618
views on, 607-610 creativity
enhancement
techniques: attribute listing, 614
brainstorming, 611-612 Gordon
technique, 612 idea checklists,
613-614 morphological analysis,
614-615 retroduction, 615
synectics, 612-613 creativity in
organisations, 605 crime,
computer, 681-682 crisis
management, defined, 262 crisis
of: autonomy, direction and. 154-
155
control, delegation and, 155
leadership, creativity and, 153
reol6 tape, coordination and, 155-
15

unknown future, collaboration
and, 156
critical incidents, illustrated, 376
critical path, defined, 737 critical
psychological states, 334-
335

crucial subordinate, defined, 844
cultural dimensions of
comparative management:

individualism, 783-784

power distance, 783

sex roles, 784

uncertainty avoidance, 783
cultural value systems, 772
customs unions, defined, 770
cybernetic controls, defined, 640
cycle, control, 635-636

D

data processing, defined, 674
data sources: primary, 696
secondary, 696
DECA1D [Decision Aid), 707-708
decentralized authority, defined,
286
decisional roles of management:
disturbance handler, 23-25
entrepreneur, 23 negotiator, 25
resource allocator, 25 decision
confirmation as hindrance
to problem solving, 592
decision control as step in
problem solving, 584 decision
groups, types of
judgmental, illustrated, 602
decision guidelines, effect of goals
on, 174-175 decision
implementation as step
in problem solving, 584
decision insight systems, 707-708
decision-making applications of
computers, 671
decisions, influencing future, 635
decision situations: hot, hft8 ideal,
585
ill-structured or wicked, 707
decision support system jDDS|:
assumptions, 702-703 defined, 702
goals, 704-707 subsystems, 703
decision to adopt as step to

defender strategy, 226-227
defense, perceptual, R3-84 defense
mechanisms, defined, 332
defensive avoidance as hindrance
to problem solving, 592-593
delegation of authority, 31 Delphi
process, 598-599
illustrated, 600 demander
view of business
responsibility, 864-865
demand flow of information,
defined, 693 Deming's 14
points, illustrated,
740
democratic leaders, defined, 513
democratic styles of leadership,
autocratic and, 511-514
demotion, 369
departmentation; criteria for,
284 defined, 284 illustrated,
285 implications of, 285-286
design:
environment and, 3Q9-3J2
forms of organizational
adhocracy, 317 divisionalized,
317 machine bureaucracy, 315-
316 professional bureaucracy,
316-
317

simple structure, 315 job, 326-
348 mechanistic, 309 organic,
309 organizational, 281-322 size
and, 317-318 strategy and, 314-
317 technology and, 319-321
design and layout, facility, 724
designs of organizations, 295-309
design solutions to administrative

problems, illustrated, 313
determining direction as activity
of control process, 643-644
development, assessment centers
for, 853 development, training
and, 370-
372
devil's advocate, defined, 572-573
diagnostic technique for change,

dialectical inquiry, 573-574
difference machine, 660-661
differentiation:
as source of organizational
conflict, 413 defined, 312
individual, 570

successful change, 392. decoder, 4S. differentiation strategy, 233



Subject Index

difficulty of communicating, as
factor influencing quality of
communication, 484 digital
computer, defined, 659 direct
analogy of synectics, 612-
613 direct equity investment,
defined,
775-776
direct exchanges, defined, 149
directing: as an activity of
management,
12
small business, 805 direct
investment theories:
behavioral theory of
international business, 765
environmentaJ determinants,
765
internalisation, 765 oligopoly,
764-765 directionality as
property of
networks, 149-150 directive
leadership, defined, 527 directness
as progerty of networks,
14

directors, boards of, 248 discretion,
managerial, 6.39-640
discrimination, employment, 355-
357
.discrimination law, major
provisions of, 355-356 disk-drive
industry, realignment
in, 218
dispatching, defined, 735
displacement, goal, 461
dissatisfaction as problem of
yoi-ng managers, 827
dissatisficrs, defined, 441
disseminator, 23 dissonance
reduction as hindrance
to problem solving, 592 distress,
defined, A-2 distributive fairness:
defined, 452 other rules for
determining, 457-
458
disturbance handler, 23-25
divergent thinking, defined, 584
diversification: concentric, 219
conglomerate, 219-220 diversity,
defined, 782 divestiture as
strategic alternative,
22J
divisional design:
defined, 298
illustrated, 298, 299, 300
patterns of, 299 strengths of,
301 weaknesses of, 301-302

divisional'zed form, 317
division heads, 248 division
of labor, defined, 9
documentation, defined, 668
dogmatism as dimension of
personality92 dogs, defined,
235 domain of power, defined, 507
domains:
changing, 145-146 competitive,
126-127 economic, 120-121
environmental, 120-129 physical
127-129 political, 121-122 social,
122-124 technological, 125-126
downward communication, 487-
488 Driver's career concept
types, 841 -
843
DSS. See decision support system
dual-career couples: company
strategies for dealing
with, 853 factors
for successful
relation ships, 851-853 dual-
core model, 401-402 due-
process nonaction as
ineffective technique for
managing organizational
conflict. 420 dumping,
defined, 140 duplication as a
dimension of
communication channels, 49J
dynamism as environmental
dimension, 131
dysfunctional side effects of
control:
causes of, 651-653
examples of, 650-651
illustrated, 650
overcoming, guidelines for, 653-

Eascman Kodak Co., 287 Ecco
analysis, 478-479 economic
classifications, world,
illustrated. 768-769
economic domain, 120-121
economic domain of small
business environment, 795-
796
economic integration, 770
economic issues and trends,
international, 766-767

economic order quantity |EOQ),
729-730
economic unions, defined, 770
education:
as technique for change, 406
nature and extent of, as
sociocultural factor of
international management, 772-
773
educational institutions as source
of job applicants, 359

education and communication as
method of dealing with resistance
to change, 397-398 EEOGee
Equal Employment Opportunity
Commission effectiveness,
organizational, 191-
198 effectiveness versus
efficiency,
189-191
effort:
as important wofk behavior, 77
defined, 447-448 illustrated, 448
ego, defined91 Electrolux's
method of jnotivation,
470 electronic bulletin boards,
defined,
678
electronic cottage, defined, 670
electronic mail: at Metropolitan
Life, 499-500 defined, 499
elimination criteria inStumpf,
Zand, and Freed man model,
illustrated, 603 emotional
innoculation, defined,
360 emotive
function of
communication, 477
employee behavior, expanded
model of, 451
employees:
compensating, 377-380
responsibility of business to, 868
talent development among
hourly, 854 terminating, 369-
370 employee suggestions, 389-391
employment agencies, as source of
job applicants, 359 employment
discrimination: affirmative action,
357 comparable worth, 357 laws
pertaining to, 355-356 enacted role,
defined, 553 energy and time
management of dual-career
couples, 851-852 engineering
problem, defined, 226 enriched
jobs, demand for, 339-341



Subject Index

entrepreneur:
as managerial role, 23
defined, 792
small business and, 791-792
entrepreneurial characteristics,
793-795 entrepreneurial
myths and
fallacies, 792-793
entrepreneurial problem, defined,
224-226 entrepreneurial
venture, defined,
792
entrepreneurship:
characteristics, 793-795
defined, 791
myths and fallacies, 792-793 small
businesses and, 791-792
environment: as barrier to
planning, 268 as stage in informal
organization, 566
defined, 114
monitoring, 642-643 i
small business, 795-802
environmental components,
defined, 115
environmental conditions of
survival model: illustrated, 238
retention, 237 selection, 237
variation, 236-237 environmental
control: establishing favorable
linkages,
144-145 manipulating the
environment,
145-146 environmental
determinants,
theory of, 765
environmental dimensions:
complexity, 131-132
concentration, 132 consensus,
133 dynamism, 131
munificence, 129-131
organizations and their,
illustrated, 134 turbulence,
132-133 uncertainty and,
illustrated, 138 environmental
domains: coinpetitive, 126-127
economic, 120-121 illustrated, 129
physical, 127-129 political, 121-
122 social, 122-124 technological,
125-126 environmental elements,
defined,
114-115
environmental entropy as reason
for organization decline, 158

environmental factors, defined,
115environmental uncertainty,
135-
138
environment and design, 309-312
EOQ. See economic order quantity
Equal Access to Justice Act, 797
Equal Employment Act of 1972,
355 Equal Employment
Opportunity
Commission (EEOC), 355, 797
equality rule, defined, 457 Equal
Pay Act of 1963, 356-357 equity:
determining, 452-453
restoring, 453-457 equity
theory: defined, 451
determining equity, 452-453
inputs and outcomes of, 453
other rules for determining
distributive fairness, 457-458
procedural fairness, 458 reasons
for being fair, 452 restoring equity,
453-457 ERG theory, 436-437
escape conditioning, defined, 464
ethical behavior: demand for, 881-
882 encouraging, 883-884 factors
influencing, 882 ethical dilemmas,
878-881 as problem of young
managers,
830
ethics, business, 878-884 ethics,
codes of, 882, 883 custress,
defined, A-2 evaluation, choice
and., as step in
problem solving, 584 exception,
management by, 644 exception
principle, 483 exchange controls,
defined, 767 exchange rates: fixed,
767 freely floating, 767 execution
by committee, 561 executive
officers, 248 Executive Order
10988, 358 executive recruitment,
145 existence needs, defined, 436
existence-re latedness-growth
(ERG) theory, 436-437 expectancy
theory: concepts of expectancy,
445-446 first-order outcome, 445
force to perform, 447-448
illustrated, 446 instrumentality,
446-447 second-order outcome,
445

valence, 447
defined, 445
predictive power of, 45.0
use of, 448-450 expectations,
subordinate, 519 expense as
barrier to planning, 270 expert
power, 507 expert system, 708-709
exporting country, defined, 773
exposure, defined, K44 external
forces for organizational
change, 387-388 external
system as stage in
informal organization, 566-567
extrinsic factors, defined, 442

Faces scale, 98

illustrated, 99
facilitation and support as method
of overcoming resistance to.
change, 397 facility design and
layout, 724

illustrated, 725 facility
location, 722-724

factory of the future:
characteristics of, 745-747
defined, 745 robotics, 745-752
failures in small businesses, 800-
802 Fairchild Control
Systems
Company, 818 Fair Labor
Standards Act of 1938,
354
fairness:
distributive, 452, 457-45.8-
procedural, 458
fallback positions, defined, 368
family-sensitive work practices,

fantasy analogy of synectics, 613
fantasy stage of career choice,
defined, 821
feasibility of business, 813
Federal Communications
Commission (FCC), 117 118, 146,
149 feedback:
as core task dimension, 334
defined, 55 on goal progress, 461
survey, as technique for change,
406
feedforward control, defined, 640
females and minorities, career
development of, 853-854



Subject Index

figurehead, 21
financial impact of attitudes, 103
financial resources as operative
goal, 179-180
first-line management, 248-249
first-line managers, 13 first-order
outcome:
defined, 445
illustrated, 447 five-person
groups, 564' fixed exchange rates,
defined, 767 fixed-interval
schedule, 466 fixed-position layout,
defined, 724 fixed-ratio schedule,
466 flat organization, defined, 288
Flcsch index, 479-480 flexibility;
as characteristic of factory of
future, 747
of dual-career couples, 851
flextime, 344-346 float,,
managed, 767 flowcharts, 665
illustrated, 667 flow
of information:
demand, 693
supply, 693
focus on perceptions, 336 focus
strategy, 233 follower maturity,
525-526 follow-up, defined, 735
forces of convergence, defined, 782
forces of divergence, defined, 782
force tn perform, 447-448
forebodcrs, defined, 864 foreboder
view of business
responsibility, 864 forecasting
as coping strategy, 141 formal
groups:
command or functional, 548-549
defined, 547-548
task, 549
self-managing work, 549
formalgy as property of networks,
14¢

form utility of information, 689
FORTRAN (FORrnula
TRANSslatorj, defined, 668
Fortune.215, 629 forward buying,
defined, 726 forward integration,
defined, 217 foundations of
management., historical:

Industrial Revolution, 32-35

preindustrial societies, 30-32
4/40- Seecompressed workweek
framing effects, defined, 586 freely
floating exchange rates,

defined, 767

free trade areas, defined, 770
friendship groups, 549

frustration as problem of young
managers, 827 frustration
cycle, Argyris maturity
drive, illustrated 33Sfrustration
regression, defined, 436 functional
design: defined, 295

illustrated, 296

strengths of, 296-297

weaknesses of, 297 functional
groups, defined, 548 fundamentals
of control, 627-655 future, factory
of the, 745-753uture Shock387
futurists, defined, 874

game playing as dysfunctional side
effect of control, 651 Gantt chart:
defined.. 43 illustrated, 737
gatekeepers, defined, 690 GE,
creative attempt to save jobs
at, 605 General Agreement on
Trade and
Tariffs (GATT), 760, 769
generalists, defined, 238
General Motors Corp., 732
geographic division, 299
illustrated, 300 Ghiselli
Self-Description
Inventory, 510-511 global
planning, defined, 778 goal
acceptance, 462 goal assessment,
193 goal attainment, peer
competition
for, 461-462 goal changes, 188-189
goal commitment, 462 goal
difficulty, 461 goal displacement,
defined, 461 goal formulation,
internal and external influences on,
illustrated, 187 goal incompatability
as source of
organizational conflict, 413 goal
progress, feedback on, 461 goals:
characteristics of, 461-462
conflicting, 652 DSS, 704-707
external, importance of, 170-173
formulating
external factors and, 183-185
internal factors and, 185-186;
functions of, 459-460

S9

group, as reason for group
formation, 552 hierarchy of,
181 internal, importance of, 174-
176 managing multiple, 187-189
reluctance to establish, as
barrier to planning, 268-269
setting, 458-464 types of closed-
end, 176 official, 177-178 open-
end, 176 operational, 180-181
operative, 178-180 goal setting:
participation in, 462 planning and,
as technique for
change, 407
social, 875
goal specificity, 460-461
goldbricking, quota restriction and,
in a machine shop, 557-558
Gordon technique, 612 grapevine:
defined, 496 types of, illustrated,
497 grievance procedures,
maintain,
654
grievances, 489 group behavior,
Homans model of
work, illustrated, 567 group
cohesiveness, defined, 553 group
development, stages of, 569-
570 group formation, reasons
for, 550-
552 group influences as
barrier to
effective problem solving, 587
grouping.Seedepartmentation
group meetings, guidelines for
managing, 574-576 group
problem solving: potential
benefits of, 594 types of
automated decision

conferencing, 601
Delphi process, 598-599
nominal group technique, 595-

598

social judgment analysis, 599
synthetic groups, 60!
traditional interacting groups,
595 groups: defined, 546
designing, for problem solving,
601-604 dimensions
influencing
effectiveness of coalition
formation, 558-559
cphesiveness, 553
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norms and conformity, 555-558
risky shift, 559-562
roles, 553-554
status, 554-555
size of
choosing an appropriate, 564
illustrated, 565
Urge, 563-564
small, 562-563 spatial
arrangements of
personal space, 565
seating arrangements, 565-566
terri tonality, 564
types of
coaeting, 597
command or functional, 548’
five-person, 564
formal, 547-549
friendship, 549
informal, 549-550
interest, 549
nominal, 597
self-managing work, 549
synthetic, 601
target, 597
task, 549
traditional interacting, 595 group
Lechnkiue, nominal, 595-598 group
territory, defined, 564 groupthink:
defined, 571 preventing, 572-574
products of, 571-572 symptoms of,
571 growth, stages of
organizational
153-157
growth needs, defined, 436
Guilford's structure of intellect
model, 608

H

hackers, defined, 681 halo
effect, defined, 83 halu error,
defined, 83 handbooks, 488
hardware, computer, 662-664
Hawthorne effect, 345, 347
defined, 48 health, safety, and
security laws:
child labor, 354
Fair Labor Standards Act of
1938, 354
Occupational Safety and Health
Act (1970), 355
Social Security Act, 354
unemployment benefits, 354-355
wages and hours, 354

Subject Index

Hersey and Blancliard situational
leadership theory, 524-527
Herzberg's two-factor theory, 441-

445

heuristics
defined, 589
types of
anchoring and adjustment, 591
availability, 590
representativeness, 590
sgtisfying, 5S9-590 use of, 589-
591
hierarchy of goals, defined, 18.1
hierarchy of management,
illustrated, 14 hierarchy of
need, Maslow's, 433-
435
hierarchy of plans, 249 higher
order need strength (HONS),
defined, 341 hiring, selection and:
application blanks, 361-362
assessment centers, 366-367
defined, 360 interviews, 363
references, 363 testing, 364-366
history of management, 29-66
holding costs, defined, 726
Holland's occupational personality
types, 838-839 Hollerith's
punched card machine,
661 Homans' model of work
group
behavior, 566-568 horizontal
communication, 490 horizontal
integration as strategic
alternative, 217 host
countries, methods
companies use to lessen conflicts
with, illustrated, 771 hourly
employees, talent
development among, 854
hourly wage rates, average,
illustrated, 379
How to Work for a Living and
Like It. 818

human change: defined, 402
organization development, as
technique for, 403-410

Human Edge Software, 678
humanistic-existential theories of

personality, 91 human resource
planning: defined, 352 steps in,
353 human resources as operative
goal,

180 human

skills,. 17

hybrid design:
defined, 302
illustrated, 303
strengths of, 303-304
weaknesses of, 304

hygiene factors:
defined, 441
illustrated, 442

IBM. Seelnternational Business
Machines id, defined, 91 idea
as step to successful change,
392
idea champions as means of
achieving technological
change, 401
idea checklists, 613-614 illusion of
control as dysfunctional
side effect of control, 651
immediacy as dimension of
communication channels, 491
immediate corrective action, 634
impact on power and status as
cause of dysfunctional side effects
of control, 653 implementation: as
step to successful change,
392-393
decision, 584
implementing job enrichment:
conditions for successful
redesign, 338
principles of, illustrated, 337 steps
in, 338-339 importing country,
defined, 773 inaccurate
information as
dysfunctional side effect of
control. 65] in-basket as
assessment center
approach, 367
incidents, critical, illustrated, 376
incompatibility, goal, as source of
organisational conflict, 413
incrementalizing, defined, 591
independence, autonomy andj as
career anchor, 840-841 indirect
exchanges, defined, 149 individual
differences in careers,
models of: Driver's career
concept types,
841-843 Holland's
occupational
personality types, 838-839
Schein's career anchors, 839-841
individual differentiation as stage
of group development. 570



Subject Index

individualism, defined, 783

individual performance as pay

system, 380 individual
problem solving, factors

affecting, illustrated, 585
individuals, characteristics of

creative, 610
individual territory, defined, 564
Industrial Revolution, 32-34
industry structure, 231-232
inequity, changes in inputs to
reduce perceived, illustrated, 456
influence: defined,

506
on sender's career, as factor
influencing quality of
communication, 484 informal
groups: defined, 548
friendship, 549 interest, 549
informal organization: defined,
566 environment, 566 external
system, 566-567 internal
system, 568 information:
as classification of control

systems, 641-642 create
valuable, 653 defined, 688 demand
flow of, 693 inaccurate, 651
management and, 687-691
subordinate need for, 519 supply
flow of, 693 value of, 689-690
ways managers get, 688
information, control of, as source

of power, 508
informational roles of
management, 22-23 information

Information Resource
Management, 688-689
information retention as cause of
communication failure, 482
information richness as
characteristic of factory of future,
747 information sources:
determining, as step in design of
MIS, 696
number of, as factor influencing
quality of communieation, 484
information technology,
overcoming resistance to, 710-711
initiating structure, consideration
and:
direction of causality, 515-516
evidence concerning, 515
illustrated, 517 interaction of
leader behavior,
516-518
initiating structure, defined, 515
innovating versus implementing,
illustrated, 400
innovation:
as operative goal, 179 as
strategic alternative, 216
defined, 125
innovation departments as means
of achieving technological change,
400 inputs of equity theory,
outcomes
and, 453
illustrated, 455, 456 input unics,
662-663 inquiry, dialectical, 573-
5741n Search of Excellence:

exchanges as means, to overcome Lessons from America's Best-Run

barriers to planning, 271
information (unction of
communication, 477 information
inputs as barrier to effective
problem solving; 585-586
information managers, 690-691
information needs, determining, as
step in design of MIS, 695-696
information needs by management
level, 700-701
information processing,
conservatism in, 591-592
information-processing approach, k
342-344

Companies474

insensitivity as problem of young
managers, 828 inspection,

defined, 739. instruction,
programmed, 371-372
instrumentality, 446-447
integration:

as characteristic of factory of

future, 747

backward, 217

defined, 312

economic, 770

forward, 217

horizontal, 217

vertical, 217-218
interdependence:

illustrated, 293

pooled, 292

reciprocal, 294

sequential, 294

S-ll

team, 294-295
interest groups, defined, 549
intergroup activities as technique
for change, 406 interlocking
directorates, defined,
144-145
intermediate planning, 258
internal forces for organizational
change, 388-389
internaltzation, theory of, 765
internal process assessment, 192-
193 internal system as
stage in
informal organization, 568
international business: absolute
advantage, 763 behavioral theory
of, 765 comparative advantage,
763-764 international product life
cycle,
764 other direct investment
theories,
764-765 International
Business Machines
(IBM), 218 international
corporate planning,
777-778
international corporations:
controlling, 780 directing in, 779-
780 international division, defined,
773 international economic issues
an
trends, 766-767
international environment,
managing in, 759-785
international involvement, levels
of: direct investment
alternatives,
775-776 international trade
alternatives,.
773 technology transfer
alternatives,
775
international management:
environment of economic issues
and trends,
766-767 legal and
political factors, 767-
768

sociocultural factors, 770-773
strategic aspects of, 777-780
international operations,

organizing and staffing for, 778-

international product life cycle,
defined, 764
international trade:
alternatives, 773
defined, 773
interorganizational relationships:
defined, 147
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networks, 148-151 organization
set, 147-14K interpersonal
communication,

facilitating, as DSS goal, 706
interpersonal dimensions, 334-335
interpersonal roles of

management, 20-22 interrolc
conflict, defined, 554 intersendcr
role conflict, defined,

553-554 interviews, 363
Intimate zone, defined, 565
intrapreneurship, defined, 791
intrasender role conflict,

defined, 554
intrinsic factors, defined, 442
invasion of privacy as problem
with computers, 681
invention: defined, 125
Post-it note as an, 393-394
inventory: periodic, 730
perpetual, 729 inventory
control: costs, 726-727
economic order quantity, 729
keeping track of inventories,
729-730 new
developments in
just-in-tiroe orkanban.730-
733 material
requirements
planning, 733-734
reorder point and reorder
quantity, 72.8 inventory
costs, 726-727 inventory levels,
illustrated, 728 inventory record
file, defined, 734 investment,
direct equity, 775-776 invisible
hand.Seeclassical view
of business responsibility lowa
Beef Processors, 177-178 possible
operative and operational goals of,
illustrated,\B2 iron law of
responsibility, defined,

864 irreplaceability as source
of power,

508 issue managers, defined,
874-875

Jacquard loom, 660 JIBegjust-
in-timc job analysis, defined, 377
job applicants, sources of:
educational institutions, .359

Subj'ect Index

labor unions, 359-360
newspaper advertisement, 359
private employment agencies,

359 public employment
agencies,

referrals, 359
iob changes:
compressed workweek, 346-347
flextime, 344-345 job sharing, 345
job characteristics model: com
task dimensions, 334 definekl
focus on perceptions, 336
interpersonal dimensions, 334-
335
research on, 336
job depth:
benefits of increased, 332
defined, 331
job description, 377-378 job
Descriptive Index (JDI|, 97 job
design: case against job
enrichment,
341-342
case for specialization, 328-332
implementing job enrichment,
337-338 job characteristics
mode!, 333-
336
other job changes, 344-347
quality of work life, 327-328
social information-processing
approach, 342-344 who
wants enriched jobs, 339-
341 job design
applications of
computers, 670 job
enlargement, defined, 331 job
enrichment: case against, 341-342
defined, 331 implementing, 337-
339 who wants, 339-341 job
evaluation, defined, 378 job
involvement as work attitude,
98-100
job maturity, defined, 525
Job pathing, 853-854 job
preview, realistic, 360
illustrated, 361 job redesign: as
organizational strategy to
reduce stress, A-7
implementation of, 338
stages in, illustrated, 339 jobs:
conditions for successful
redesign of, 338 prestige
scores of selected,
illustrated, 555

jobs at GE, creative attempt to
save, 605 job satisfaction as
work atmude,
97-98
job scope:
benefits of increased, 331-332
defined,A31 job sharing, 346 job
size, 330-332 job specification,
defined, 378 job success, need for
achievement
and, 440
joint venture:
as strategic alternative, 219
defined, 144 judgmental
decision groups, types
of, illustrated, 602
jusi-in-time HIT):
benefits of, 731
defined, 730
philosophies, 730.-73J

K

kanban. Segist-in-time
Kasle Steel Co., 732
knowledge base, defined, 708

Labor-Management Reporting and
Disclosure Act, 358 labor
market conditions, 378-379 labor

theory of value, defined, 762-
763
labor unions: as source of job
applicants, 359-
360 laws
pertaining to
Civil Service Reform Act,
Title VII |1978), 358 Landrum-
Griffin Act [1959),
358 Norris-LaGuardia
Act (1932],
357
Taft-Hartley Act [1947], 358
Wagner Act (1.935], 357 Landrum-
GriEfin Act [19591, 358 language,
machine, 667-668 large-batch
tech?r)woslaogy, defined,
1

lateral move, 368 law and order
as ineffective technique for
managing organizational conflict,
421 laws, local content, 767




Subject Index

laws influencing staffing:
employment discrimination,
355-357 health, safety, and
security, 354-
355
labor unions, 357-358
leader, 21 Leader Behavior
Description
Questionnaire |LBDQ|, 514
leader behaviors:
effect of, on subordinate
responses, factors influencing,
519-520 interaction of, 516-
518 leader effectiveness, path-
goal
theory of, 527-529 LEADER
MATCH program, 523,,
524
leader profiles, illustrated, 513
leadership:
contingency modeJ of, 520-524
defined, 505 democratic and
autocratic styles
of, 511-514 Hersey
and Blanchard
giztgational theory of, 524-

impact of, 538-541 path-goal
theory of, 527-529
substitutes for, 538-541 trait
approaches to, 509-511
types of
achievement-oriented, 528
directive, 527 participative, 528
supportive, 528 Vroom and
Yettcra normative
model of, 530-53S
leading, 504-542 lead
time, defined, 728
learning:
classical conditioning, 86-87
defined, 86
operant conditioning, 87-88 social,
88 learning or training, promoting,
as
DSS goal, 706
learning techniques in
organizations, rules for using,
467-468
learning theories of personality, 91
learning theory, 86 as means to
increase employee
motivation, 464-468
evaluation of, 468 legitimacy of an
organization, 172-
173
legitimate power, 506 Leibnitz
calculating machine, 660 leveling.
See smoothing

levels of management, managerial
skills necessary at different,
illustrated, 20
Lewin-Schein model, 391-392
liason, 21-22 licensing,
defined, 775 life, career
planning and, as
technique for change, 407 life
change assessment, illustrated,
A-10 m A-ll
life cycle:
careers and, 823-826 international
product, 764 Lincoln Electric
Company, 431-
432
linear career concept type, 84]
linking pins: defined, 549
illustrated, 548 links in
communication chain,
number of, as factor
influencing quality of
communication, 486
liquidation as strategic alternative,
221-224
loading, defined, 735 lobbying,
defined, 146 local content laws,
defined, 767 location, facility, 722-
7.;24 locus of control as dimension
0
personality, 92-93 long-range
planning, 257-25S loom, jacquard,
660 loss of legitimacy as reason for
organization decline, 157
Lotus Development Corp., 878-879
loyalty dilemmas as problem of
young managers, 828-829 LPC
leader, 521-524 LPC (least-
preferred-co-workerl
scale, defined, 521

M

Machiavellianism as dimension of
personality, 93

machine bureaucracy, 315-316

machine language, defined, 667-
668

mail, electronic, 499 maintenance:

corrective, 744 predictive, 744

preventive, 744 maintenance

policies, 744-745 maintenance

subsystem, defined, 55.

S43

malfunctions as problem with

computers, 679-680 managed
float, 767 management: computer
applications in, 658-

context of external, 6
illustrated, 8 internal, 6-7
contingency framework for,
illustrated, 60
defined, 11-12
emerging perspectives in, 60-65
energy and time, of dual-career
couples, 851-852 hierarchy of,
illustrated, 14 historical
foundations of, 29-35
introduction to, 2-26 skills
necessary at different levels of,
illustrated, 20 social issues in,
859-885 types of
first-line, 248-249 operations,
7] 9 small business, 788-816
walk around, 516-517
management activities:
controlling, 12 directing, 12
organizing and staffing, 11
planning, 1IManagement
Aids, 805 management by
exception,
defined, 644 management by
objectives [IMBOJ,
462-464 management by
wandering about,
516-517 management control,
process of/
illustrated, 636
management decision, information
characteristics by area of,
illustrated, 701 management
games, 372 management
information by
organization level, illustrated, 700
management information system
[MIS]: basic meaning of,
illustrated,
691
components of, 692-693
dfefined, 691-692 design
0
determining information
needs, 695-696
determining information
sources, 696



S-14 Subject Index

identifying system constraints,
impact of user individual
differences, 698-701 other issues
in, 696-698 putting system
together, 696 setting objective
for MIS, 693 examples of
objectives,
illustrated, 694
guidelines for success, 701-702
illustrated, 692 impact of, 711-
712 major uses of, illustrated,
695 objectives for subsystems,
illustrated, 694
technology and, illustrated, 698
management level, information
needs by, 700-70] management
skills, 15-19 management theories:
behavioral., 46-51 classical, 35-45
contingency, 57-60 quantitative,
51-52 management theory,
systems, 52-
56 managerial
activities,
interrelations of, illustrated, 13
managerial competence as career
anchor, 839-840
managerial control, defined, 638
managerial discretion as
classification of control systems,
639-640 managerial Grid,
illustrated, 518 managerial
subsystem, 55 managerial
succession as coping
strategy, 143 managerial
uncertainty, types
leading to poor decisions, 137
managers; career problems, of.
voting, 827-
829
defined, 12-15 time distribution
of, illustrated,
15

types of, 13-14 first-line, 13 issues,
874-875 middle, 13-14 operations,
719-721 top or upper, 14 managing
careers, 818-855 managing groups,
546-577 managing in the
international
environment, 759-785
managing organizational change,
386-422
managing organizational conflict,
415-421

managing the planning process,
266-272
managing small business, 803-805
managing stress, A-l - A-13
manuals, 488 manufacturing
activity, output per
hour of, illustrated, 717 market

conditions, labor, 378-379 market
control strategy, 645-646 market
development as strategic

alternative, 215-216
market feasibility study:
defined, 813 illustrated,
814
marketing as operative goal, 179
market trends, 135 Mark |
computer, 661 Maslow's need
hierarchy, 93-94 findings which
contradict, 435 illustrated, 434
mass-production technology,

defined, 319 material, bill of,
734 material requirements
planning

[MRP1, 733-734 materials
purchasing, 725-726 matrix: BCG,
234 mature, 300 strategic
alternative, illustrated,

matrix design:
conditions for instituting, 305
defined, 305 illustrated, 307
phases of implementation, 306
strengths of, 306-308 weaknesses
of, 308-309 matrix, structure,
defined, 779 Matsushita's workers'
song, 556 mature markets,
making money
in, 214-215
mature matrix, defined, 306
maturity: follower, 525 jab,
525
psychological, 523, maturity
drive frustration cycle,
Argyns, illustrated, 333
MBO. Seemanagement by
objectives
McClelland's achievement
motivations theory, 437-443
mechanistic and organic
grganization forms, illustrated,
1L
mechanistic design, defined, 309
mechanistic organization, defined,
662 57 media, storage,

meetings as means of downward
communication, 487-488
Megatrends387 membership
as stage of group
development, 569
mentor, defined, 834
mentoring, 834-835 merger,
defined, 144 message channel,
481 Metropolitan Life
Insurance
Company, electronic mail at,
499-500
microcomputers: applications
of, 676-677
communications
modems, 678
networking, 679
defined, 662
in organizations, illustrated, 675
percentage of workday devoted
to use of, illustrated, 677
microprocessors, deiined, 661-662
mid-career stress, coping with, 832
middle managers, 13-14
as targets of job-cutter, 289
military organization, principles
of, 30-32
minicomputers, defined, 662
minorities, career development of
women and, 853-854 minority
groups, responsibility of
business to, 868-869
Mintzberg's organizational designs,
five parts of, illustrated, 314
MIS. Seemanagement information
system misrepresentation
as cause of
communication failure, 481-
482 mission of an organization,

172 MNCs.See
multinational
corporations
mobicentric man, defined, 843
mobility, career, 843-846 mobility
points, illustrated, 845
mobilography, 844-846 model of
man, defined, 671 modems, 678-
679 modifiability as dimension of
communication channels, 491
monitor, 22-23 monitoring
environment as
activity of control process,
642-643
monopolistic competition, 127
monopoly, defined, 126
Montgomery Ward Company, 16-
17

171

morphological analysis, 614-6V5
motivating, 431-470



Subject Index

motivating potential score, 33a
motivation: defined93,432 effect
of goals on methods of,
175
Electrolux's method of, 470
performance and, table, 459
theories of content
Alderfer's ERG, 436-437
Herzberg's motivation-
hygiene, 441-445 Maslow's
need hierarchy,
433-435
McClelland's achievement
motivation, 437-441
process
equity, 451-458
expectancy, 445-451 goal,
458-464 reinforcement of
learning,
464-46 S
motivational function of
communication, 477 motivation-
hygiene theorySee
two-factor theory, Herzberg's
motivation process, illustrated,
433
motivators; defined, 441 MRBee
material requirements
planning multinational
corporations
(MNCsl: defined, 761 table,
762 munificence as
environmental
dimension, 129-131
Murphy's Law, 4 mutual
commitment to both
careers of duai-eareer couples, 851
myths and fallacies,
entrepreneurial, 792-793

National Aeronautics and Space
Administration, 125, 305

National Federation of
Independent Businesses
(NFIB], 803, 804

National Labor Relations Act, 357

National Labor Relations Board,
357 need as step to successful

change,
392

need for:

achievement

characteristics of individuals
with strong, 439 developing,
439-440 job success and, 440
measuring, 438-439 affiliation, 440
existence, 436-437 growth, 436-437
information, subordinate, 519
power, 440-441 xelatedness, 436-
437 user involvement with MIS,
897 need hierarchy, Maslow's, 93-
4,
433-435
needs:
defined, 93
Maslow's need hierarchy, 93-94
Theory X and Theory Y, 94-95
need satisfaction as reason for
group formation, 552 needs rule,
defined, 457 negotiation and
agreement as method of dealing
with resistance to change, 397
negotiator, 25 network, defined,
147 networking, defined, 679
networks, communication, 494-
496
newsletters, 488 newspaper
advertisement as source
of job applicants, 359 NF1B,
SeeNational federation of
Independent Businesses
1984,681 noise, 481
nominal groups, defined, 597
nominal group technique, INGT),
595-598
nonaction, as ineffective technique
for managing organizational
conflict, 420 noncybcmctic
controls, defined,
640
nonreinforcement, defined, 465
nonverbal communication, 492-
493 normative model of
leadership,
Vroom and Yetton: alternative
styles in, illustrated,
531 appropriate decision
styles of,
illustrated, 534 criticisms of,
537-538 decision success and
agreement
with, illustrated, 537
defined, 530
evidence concerning, 535-537
example of use of, 534-535
illustrated, 533
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nature of, 530-531
problem attributes and questions
in, illustrated, 532 norms as
characteristic influencing
group effectiveness, 555-558
Norris-LaGuardia Act [1932], 357
numerical control, defined, 674

o

OB Mod. Seeorganizational
behavior modification
occupational personality types;
illustrated, 839 listed, S38
Occupational Safety and Health
Act [1970], 355
Occupational Safety and Health
Administration fOSHA), 355, 797,
812 O.D.Seeorganization
development
official goals, 177-178
defined, 176
off-the-job training, methods of:
behavior modeling, 372
classroom, 371 management
game, 372 programmed
instruction, 371-
372
sensitivity training, 372 vestibule
training, 371 oligopoly: defined., 126
theory of, 764-765 -one-way
communication; defined,
491
ongoing operations, assessing, 644
on-line processing, defined, 6&h
the Economy of Machinery
and Manufacturers34 on-the-
job training, defined, 371 OPEC
[Organization of Petroleum
and Exporting Nationsf1 open-
end goals, defined, 176 open
system, 114 defined, 54 illustrated,
116 upcrant conditioning, 87-88
operational control, defined, 639
operational goals, [tjO-18]
defined, 176
operations:
defined, 718-719 examples of,
illustrated, 720 organizing and
staffing for international, 778-779
operations management, defined,
719
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operations management
applications of computers:
computer-assisted design |CAD|,
673, 674 computer-
controlled production,
674 operations management
trade-offs,
illustrated, 727 operations
manager, tasfes qf, 719-
721

operative goals;
defined, 176
types of
financial resources, 179-180
human resources, 180 innovation,
179 marketing, 179 physical
resources, 17? productivity, 180
profitability, 179 social
responsibility, 180 opportunities,
defined, 211 orbiting,
administrative, as ineffective
technique far managing
organizational conflict, 420
order, law and, as ineffective
technigue for managing
organizational conflict, 421 order
delivery as step in materials
purchasing cycle, 726
ordering costs, defined, 727
order momtoiing as step in
materials purchasing cycle, 726
order placement as step in
materials purchasing cycle,;
726
organic design, defined, 309
organic organization, defined, 57
Organization: creative, 615-617
informal, 566-568 principles of
military, 30-32 staffing the, 351-
383 organizational activities,
coordination mechanisms, 315
organizational adaptation:
boundary spanning, 142 buffering,
140 defined, 139 forecasting, 141
managerial succession, 143
rationing, 142 smoothing, 140-141
structural complexity, 142-143
organizational atrophy as reason
for organizational decline, 157
organizational behavior
modification (OB Mod], 466-
468

Subject Index

organizational buffers, illustrated,
141

organisational change: defined,
387 forces for external, 387-388
illustrated, 389 internal, 388-389
managing, 386-422 organizational
commitment as

work attitude, 100
organizational conflict:
competition and, 410-412
defined, 4.12 ineffective
techniques for

managing, 420-421

managing, 415-421

preventing, 416-417

reducing, 417-419

sources of
differentiation, 413 goal
incompatibility, 413 reward
system, 414 shared resources, 413
task interdependence, 412-413
uncertainty, 413-414 stimulating,
419-420 views of, illustrated, 415
organizational control, increasing,
as DSS goal, 706 organizational
design: context and environment,
309-312 size, 317-318 strategy,
312-317 technology, 319-321
forms of adhocracy, 317
divisionalized, 317 machine
bureaucracy, 315-316 professional
bureaucracy, 316-

317
simple structure, 315

illustrated, 314 parts of,

314
organizational effectiveness:

approaches for assessing, 191-

195

goal assessment, 193 internal
process assessment,
192-193
strategic constituency
assessment, 193-195
systems resource assessment,
191-192
criteria for assessing, 195-198
defined, 189
versus efficiency, 189-191
organizational efficiency, defined,
190

organizational goals:
defined, 168
effectiveness of, 189-198
formulating, 181-186 illustrated,
256 importance of external, 170-
173 internal, ] 74-176 managing
multiple, 186-189 setting, 206-
207 types of, 176-181
organizational influences as barrier
to effective problem salving,
587
organizational location. See
possession utility of information
organizational population, defined,
236
organizational purpose and
mission, defining, 206
organizational slack as influence
on goal formation, 186
organizational structure: basic
elements of coordination of
activities, 292-
295
departments tion, 284-286 pattern
of authority, 286-287 span of
control, 287-292 work
specialization, 282-183 defining,
281-282 organization audit group,
483 organization context:
contextual dimensions, 113
defined, 112 systems theory and,
114 organization decline: defined,
156
environmental entropy, 158 loss
of legitimacy, 157 organizational
atrophy, 157 vulnerability, 157
organization designs, dimensions
of context and structure,
illustrated, 316 organization
development: assumptions and
values, 403-404 conditions for
successful
programs, 408-410
defined, 403 process of
evaluation of, 408
identify need for change, 404-
405
plan, 407 plan to overcome
resistance
to, 407-408
select a technique for, 405-407
solicit top management
support, 407



Subject Index

organization forms, mechanistic
and organic, illustrated, 311
organization growth and decline:
decline, 156-158 size and age,
15U153 stages of growth, 153-156
organizations:
and their environmental
dimensions, illustrated, 134
behavior in, 75-108 career stages
in, 826-836 characteristics of
American, Japanese, and Theory
Z, illustrated, 63 context of, 111-
160 creativity in, 605 defined, 7-
10 designs of
divisional, 297-302 functional,
295-297 hybrid, 302-304 matrix,
304-309 microcomputers in,
illustrated,
675 rules for using
learning
techniques in, 467-468
types of
ambidextrous, 399
flat, 288 tall, 288
organization set, defined, 347
organization subsystems, types of,
54-55 organizing, effect of
goals on
rationale for, 175-176 organizing
and staffing: as an activity of
management,
1

small business, 804-805

orgagliéing for social response, 875-
7

orientation, 367-368 OSHA. See
Occupational Safety and Health
Administration outcome approach
to performance

appraisal, 376 outcomes of
equity theory, illustrated, 455
inputs and, 453 output controls,
defined, 639 output per hour of
manufacturing

activity, illustrated, 717
output units, 664 overall cost
leadership strategy,
232-233 overcontrol

as cause of
dysfunctional side effect of control,
651-652 overlay:

permanent, 306

temporary, 306

overseeing as function of control,

packaged programs, defined, 668
partial reinforcement schedule,
defined, 465 participation: as
important work behavior, 75-
77 as means to overcome
barriers
to planning, 270
participation and involvement as
method of dealing with resistance
to change, 397 participative
leadership, defined,
528
Pascal's adding machine, 660
path-goal theory of leader
effectiveness:
behaviors considered in, 527-529
contingency factors considered
in, 529 defined, 527
evaluation of, 529 pattern of
authority, 286-287 Pavlovian
conditioning. See
classical conditioning pay
systems, 379-380 PCs. See
microcomputers peacemaking,
third-party, as
technique for change, 406
perceptions, 78-86 causal
attribution, 84-85 different, as
reason for resistance
to change, 395 focus on, 336
perceptual process, 79-84 reducing
perceptual errors, 85-86 perceptual
defense, 83-84 perceptual errors,
reducing, 85-86 perceptual factors
as cause for communication
failure, 482-483
perceptual process: as barrier to
effective problem
solving, 586 illustrated, 80
interpreting stimuli, 82-84
organizing stimuli, 81-82 selecting
stimuli, 80-81 perceptual
readiness, defined, 80 perfect
competition, 125 performance: as
important work behavior, 77-
78
effect of goals on standards of,
175

motivation and, table, 459
promotability and, illustrated,
833 relationship between
conflict
and, illustrated, 416
relationship between satisfaction
and, 102-103
performance appraisal:
defined, 373 pitfalls in,
373 reasons for, 373
source of problems in,
illustrated, 375 types of
measures behavioral, 375-376:
outcome, 376 trait, 373-375
performance standards, defined,
378
periodic inventory, defined, 730
peripheral equipment, defined, 662
permanent overlay, defined, 306
perpetual inventory, defined, 729
personal analogy of synectics, 613
personal anxiety as prohlem of
young managers, 829-830
personal computer§ee
microcomputers personal
differences as cause of
dysfunctional side effects of
control, 651-652 personal
efficiency, improving, as
DSS goal, 706
personality:
important dimensions of, 92-93
defined, 90 theories of
humanistic-existential, 91 learning,
91 psychoanalytic, 90-91 trait, 90
personality assessment, Type A,
A-8 - A-9 personality
dimensions, important,
92-93
personal space, defined, 565
personal zone, defined; 565 person-
role conflict, defined, 554 PERT
chart: defined, 736 illustrated, 738
Peter Principle, defined, 368 Philip
Morris Companies, 173-174
Phillips 66 technique of
brainstorm ing, defined, 611
physical accessibility, 690 physical
domain, 128-129 of small business
environment,
800 physical resources
as operative
goal, 179 piece-rate
system, defined, 41
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placement:

defined, 367

demotion, 369

lateral move, 368

orientation, 367-368

promotion, 368

terminating employees, 369-370
place utility of information, 690

plan:
defined, 246 drawing a,
27]-272 planned change,
390-391 planning:
and contml, production, 734-738
as an activity of management,
n

barriers to
environment, 268

inadequate reward system, 269

reluctance to establish goals,
268-269
resistance to change, 269 time

Subject Index

managing
harriers to planning, 268-270
overcoming barriers to
planning, 270-271
reasons for planning failure,

planning staff, 250 planning
steps, 264-265 plans,
hierarchy of, 249 plant-wide
productivity as pay

system, 380 policy as type of
standing plan,

254-255
political domain, 121-122 of small

business environment,
796-798 political skills as

source of power,

508-509
pooled interdependence, 292.
population ecology, 62
populations, organizational, 236

and expense, 270 fundamentals of portfolio model: cash cows, 235

action plans, 251-256
contingency planning, 264-266
integrating the planning
process, 246-251 managing the
planning process, 266-272
planning horizons, 257-261 steps
in planning, 265-266 goal setting
and, as technique
for change, 407 human
resource, 352-353 levels of, 248-
f249 life and career, as technique
ur
change, 407
making it effective, 265-266
overcoming barriers to, 270-271
types of
capacity. 721-722 global, 778 small
business, 804 planning failure,
reasons far, 272 planning for social
issues, 874-875 planning horizons:
defined, 257 illustrated, 257-261
integrating, 259-261 types of
intermediate. 258 tong-
mnge, 257-258 short-range,
259 planning process:
integrated
levels of planning, 3.47-249
Deed to coordinate activities,
246-247 planning
staff, 250-251

defined, 234 dogs, 235 illustrated,
236 question marks, 235 stars,
234-235 positive reinforcement,
defined,
464 possession utility of
information,
690
post-action control, defined, 641
potential score, motivating, 335
power:
bases of, 506-507 collective, as
reason for group
formation, 552
defined, 506 domain
of, 507 nature of,
505-506 need for,
440-441 range of,
507
specific sources of, 508-509
power and status, impact on, 653
power distance, defined, 783
power seekers, socialized, 440
predictive maintenance, defined,
744 preempioyment inquiries,
unfair,
illustrated, 362 preference
ordering, 188 preindustrial
societies, 30*32 preliminary
control, defined, 640 pressure, 519
preventive maintenance, defined,
744
primacy effect, defined, 83
primary data sources, defined, 696
g(r)inscziples of military organization,

prior commitments as influence
on goal formulation, 186
privacy, invasion of, 681
problem definition as step in
problem solving, 583 problem of
small business, single most
important, illustrated, 803
problem solving; barriers to
effective cognitive processes,
566-587 group influences, 587
information inputs, 585-586
organizational influences, 587
perceptual process, 586 stress,
588 time and cost restraints;
587-
588
creativity and, 581-618
designing groups for, 601-604
expediting, as DSS goal, 706
factors affecting individual,
illustrated, 585
group automated
decision
conferencing, 60]
Delphi  process, 598-599
nominal group technique, 595-
598

potential benefits of, 594
social judgment analysis, 599
synthetic groups, 601
traditional interacting groups,
595
improving, 593-594
influences on, 584-588 in
the face of constraints
attempts at dissonance
reduction, 592
conservatism in information
processing, 591-592
decision confirmation, 592
defensive avoidance, 592-593
incrementalizing, 591
procrastination, 591 use of
heuristics, 589-591 reasons
managers are concerned
with, 582 problem-
solving process:
control over, as source of power,
508
illustrated, 583
problem-solving stages, 583-584
procedural fairness, 458 process,
OD, 404-408 process consultation
as technique
for change, 406
processing: batch,
662 data, 67.4



Subject Index

on-line, 662
word, 674
process layout, defined, 724
process theories of motivation,
defined, 433 procrastination as
hindrance to
problem solving, 591
producer's cartels, defined, 768
product development as strategic
alternative, 216 product
division, 299 production,
computer-controlled,
674 production line,
conventional
versus robot, illustrated, 749
production planning and control:
procedures
PERT a3r18d critical path, 736-
7

schedule charts, 736
process of

corrective action, 735-736

dispatching, 735

follow-up, 735

loading, 735

replanning, 736

routing, 7.34-7.35

scheduling, 735 production
subsystem, defined, 54-

55

productivity:
as operative goal, 180
defined, 77
productivity spies, 672-673
product layout, defined, 724
product life cycle, international,
764
products, substitute, 233-232
professional bureaucracy, 316-317
profitability as operative goal, 179
profit-sharing plans as pay system,
380 program evaluation and
review
technigue chartSeePERT
chart
program flowchart, defined, 665
programmed instruction, 371-372
programs as type of single-use
plan, 252
Prohibition, 122-123 project as
type of single-use plan,
252-253
projection, defined, 83
promotability, performance and,
illustrated, 833
promotion, 368 proposal as
step to successful
change, 392
PROSPECTOR, 708
prospector strategy, 227

Protean career:
defined, 819
illustrated, 820
Protestant Work Ethicl06, 341
provision of resources as source of
power, 508 proximity as
reason for group
formation, 550-552
psychoanalytic theory of
personality, 90-91
psychzological maturity, defined,
525

psychological noise, 481
psychological states, critical, 334-
335

public zone, defined, 565 punched
card machine, 661 punishment,
defined, 465 purchasing,
materials, 725-726 purpose of an
organization, 170-

171 Pygmalion effect, defined,
82-83

QCs. See quality circles
guadrants as used in SWOT
analysis, 211-212 quality circles
[QCs), 741-743 quality control:
defined, 739 inspection, 739
monitoring quality of supplies,
744

quality circles, 741-74,3 statistical,
739-747? quality of supplies,
monitoring,
744
guality of work life, 327-328
guantitative management theory,
51-52
question marks, defined, 235
quota restriction and goldbricking
in a machine shop, 557-558
guotas, defined, 767

R

range of power, defined, 507
rationalization, defined, 778
rationing as coping strategy, 142
reactive change, 390-391 reactor
strategy, 228-229 reading ease
scores, pattern of, illustrated, 479
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realistic job preview(RfP), 360
realistic stage of career choice,
defined, 822
received role, defined, 553
receiver, 481
recency effect, defined, 83
reciprocal interdependence, 294
recruiting: defined, 358
realistic job preview, 360 sources
of applicants, 359-360 redesign,
continuous, 654 redesign of jobs,
conditions for
successful, 338
references, 363 referent
power, 507 referrals as
source of job
applicants, 359 refrcczing,
defined, 392 regression,
frustration, 436 Regulatory
Flexibility Act, 797
reinforcement: arranging the
contingencies of,
464-465 partial versus
continuous, 465-
466
positive, 464 reinforcement
schedules: comparison of,
illustrated, 467 fixed-interval, 466
fixed-ratio, 466 partial, 465
variahltHmerval, 466 variable-
ra]}tio, 466 reinforcement theories
o]
motivation, defined, 433
relationship behavior, defined,
524-525
relative centrality, defined, 495
relaxation response, defined, A-5
reorder point, 728 reorder
quantity, 728 replanning, defined,
736 representativeness as type of
heuristic, 590 requisition as
step in materials
purchasing cycle, 725
resistance to change, 394-395
methods of dealing with,
illustrated, 396
overcoming, 395-397
resistance to information
technology, overcoming, 710-
711
resource allocator, 25 resource
dependence, 61-62 resources:
as step to successful change, 393
pa%vision of, as source of power,
5
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shared, 3S source of
organizational conflict, 413
retention as measure of
participation, 76-77 retirement,
adjustment to, 835-80V(S
retroduction, 615
reverse brains tor raing, defined, 611
reward power, 506 reward system:
as source of organisational
conflict, 414
inadequate, as barrier to
planning, 269 risk-
taking propensity as
dimension of personality, y2
risky shift phenomenon: as
characteristic influencing
group effectiveness, 559-562
characteristics of, 559
illustrated, 560
possible explanations of, 560-562
rivalry among existing
competitors, intensity of, 232
robot, defined, 748bota, 747
robotics, 747-753 robot production
line, conventional versus,
illustrated, 749 role:
enacted, 553
received, 553
sent, 553
roic ambiguity, 553 role
conflict: defined, 553 types of,
553-554 role conflict and
ambiguity
assessment, illustrated, A-12 -
A-13
role overload, defined, 554 role
playing as assessment center
approach, 367 roles: as
characteristic influencing
group effectiveness, 553*554
managerial decisional, 23-26
disseminator, "23 disturbance
handler, 23-25 entrepreneur, 2.3
figurehead, 21 informational, 22-
23 interpersonal, 20-22 leader, 21
liason, 21-22 monitor, 22-23
negotiator, 25 resource allocator,
25 spokesperson, 23 workers,
expanding, 330

Subject Index

role set, defined, 553

routing, defined, 734-735 rules and
regulations, as types of Standing
plans, 255-256

sabotage as dysfunctional side

effect of control. 6.50-651
satisfaction and absenteeism,

relationship between, 102
satisfaction and perfoimance,

relationship between, 102-103
satisfaction and turnover,

relationship between, 102
satisfaction, task related, 519
satisficing, 187

as type of heuristic, 589

satisfiers, defined, 441
SBA. SeeSmall Business

Administration Scanion
Plan, 380 schedule charts,
defined, 736 scheduling,
defined, 735 Schein's conical
career model,

illustrated, 837 scientific
management, 40-44 seoring
approaches to evaluation

and choice, 584 screening
approaches to evaluation

and choice, 584 secondary
data sources” defined,

696
secondary storage, defined, 664
second-order outcome, defined,

445 secrecy as ineffective
technique

for managing organizational

conflict, 420-421 security as

career anchor, 840 selection,
hiring and; application blanks,
361-362 assessment centers,
366-367 defined, 360
interviews, 363 references, 363
testing, 364-366 selection and
placement, as

organizational strategy to

reduce stress, A-7
self-analysis, 822-823
self-interest as reason for

resistance to change, 394
self-management of careers, 846-

848 self-managing work
groups,

defined, 549 self-serving
bias, defined, 85

semantics as cause of
communication failure, 481
seniority as pay system, 379
sensitivity training, 372 sent role,
defined, 553 sequential attention,
187-188 sequential
interdependence, 294 sex roles as
cultural dimension,
784 shared resources as
source of
organizational conflict, 413
shareholders, responsibility of
business to, 867 shelf
sitters, 833 short-range
planning, 759 SICSee
standard industrial
classification side payments as
influence on goal
formulation, 185
simple structure, 315
single-use plans:
budgets, 253
defined, 251
programs, 252
projects, 252-253 situation,
role of, 519-520 situational
leadership theory:
behavior prescriptions, 525-526
defined, 524
evaluation of, 526-527
follower maturity, 525
illustrated, 526
size:
design and, 317-3L8
group, 562-564
skills:
conceptual, 17-19
human, 17
management, 15-19
technical, 17 skill
variety as core task
dimension, 334
Skmnerian conditioningSee
operant conditioning slack
time, defined, 738 small-batch
technology, defined,
319
Small Business Administration

approach to developing a
business plan, 805-807

defined, 797

guide for small manufacturers,
811 small business

environment;

competitive, 799

economic, 795-796

physical, 800

political, 796-79%

social, 798

technological, 798



Subject Index

small businesses:
classified by size, illustrated,
790
defined, 789-791 entrepreneurs
and, 791-792 failures in, 800-
802 making it effective
attracting customers, 808
control and feedback, 810-811
converting plan into dollars,
809-810 determining
sales potential,
807-808
getting work done, 809
putting your plan into action,
811
selling to customers, 808-809
using a business plan, 805-807
managing controlling, 805
directing, 805 organizing and
staffing, 804-
805
planning, 804 roadblocks to,
803-804 single most important
problem
of, illustrated, 803 successful
strategies of, 802 small business
management, 788-
816
small business owner, defined, 792
small business venture, defined,
792 small manufacturers, SBA
guide
for, 811
small manufacturing, 811-812
smoothing as coping strategy, KO-
Ml

social actions: benefits of, 870-872

comparing benefits and costs of,

873
costs of, 872-873 notable
corporate, illustrated,
860

social audit, 876-877
social domain, 122-124

of small business, 798 social
facilitation effect, defined,

594
social forecasting, defined, 874
social goal setting, 875 social
information-processing
approach, 342-344

social issues:
in management, 859-885 investing
based on, 871-872 planning for,
874-875 socialization, defined, 558
socialized power seekers, defined,
440

social judgment analysis, 599
social learning, 88 social loafing,
defined, 595 social response,
organizing for,
875-876
social responsibility: as operative
goal, 180 benefits of, 870-872
comparing benefits and costs of,
873

costs of, 872-873'
defined, 860
groups with an interest in
community at large, 869-870
consumers, 868 employees, 868
handicapped, 869 illustrated,
867 minorities, 868-869 older
people, 869 shareholders, 867
women, 869 views on
classical, 862-864 constrainer, 864
demander, 864-865 foreboder, 864
social security, 354 Social
Security Act, 354 social support
network, defined,
A5
social zone, defined, 565
societies, preindustrial, 30-32
sociogram, 478 sociotechnical
activities as
technique for change, 406
software, computer, 665-669
stealing, 878-879 sourcing
country, defined, 773 spanners,
boundary, 690 span of control:
defined, 2-87
factors to consider before
establishing, 290-292 illustrated,
288 spatial arrangements;
personal space, 565 seating
arrangements, 565-566
territoriality, 564-565 specialists,
?efined, 237 specialization: case
or
advantages of, 328 benefits of
increased depth,
332 benefits of
increased scope,
331-332
job size, 330-332 work, 282-283
spies, productivity, 672-673 spiral
career concept type, 841
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spokesperson, 23
staffing, laws influencing, 353-358
staffing applications of computers,
670-671 Staffing options,
balancing,
illustrated, 351 staffing
pracgts:gs, illustrated, 381-

staffing the organization:
compensating employees, 377-
380 human resource
planning, 352-
353

laws influencing, 353-358
perfgrrgance and appraisal, 373-
7
placement, 367-370 recruiting,
35S-360 selection and hiring,
360-367 training and
development, 370-
372
stages of life; adolescence, 823
adulthood, 825 maturity, 825
young adulthood, 823 standard
industrial classification
(SIC), 811 standard operating
procedure (SOP)
as type of standing plan, 255.
standing committees, defined, 549
standing plans: defined, 251
policies of, 254-255 rules and
regulations of, 255-256 standard
operating procedures,
255
star network, defined, 495 stars,
defined, 234-235 starting your own.
business, basics
Ofdeciding what business to
start,
812-813
feasibility of the business, 813
steps needed to open the
business, 813-815
statistical quality control:
control chart, 741 defined, 739
random variation or out of
control, 74-1 status: as
characteristic influencing
group effectiveness, 554-555
impact on power and, 653 status
symbols, illustrated, 556 steady
state career concept type,
1

steering control, defined, 640
stereotyping, defined, 82
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stimuli:
interpreting, 82-84 organizing,
81-82 selecting, 80-81 stockout
ensts, defined, 727 stop-and-go
brains terming,
denned, 611 storage,
secondary, 664 storage media,
defined, 662 STRATANAL
|[STRATegic
ANALysis), 707 strategic
alternative matrix,
illustrated, 223 strategic
alternatives: concentration, 214
concentric diversification, 219
conglomerate diversification,
219-220 defined, 213
divestiture, 221 horizontal
integration, 217 innovation, 216
joint venture, 219 liquidation, 221-
224 market development, 215-216
product development, 216
turnaround, 221 vertical
integration, 217-218 strategic
constituency assessment,
193-195
strategic control, 637-638 strategic
management, defined,
204
strategic models: adaptation,
224-228 competitive, 22933
portfolio, 234-235 survival,
236-239 strategic plan,
defined. 204 strategic
planning: components of
defined, 204 defining
organizational
purpose and mission,
206

evaluating, 209 formulating,
207-208, 210-224
implementing, 208-209 setting
organizational goals,
206-207
importance of, 205-206
models
adaptation, 224-229
competitive, 229-233
overview of, 239-240
portfolio, 234-236 survival,
238-239 strategic problems:
administrative, 226
engineering, 226
entrepreneurial, 224-226

Subject Index

Strategic Trend Evaluation Process suppliers, bargaining power of, 231

(STEP), 874
strategies:
control, 645-649 problems
and solutions for
adaptive, illustrated, 229
strategy, defined, 204 strategy and
design, 312-317 strength as
properéy of networks,
15

Strength of exchange, defined, 150
Strengths, defined, 211 stress: as
barrier to effective problem
solving, 588 causes of, A-3 -
A-4 coping with mid-career,
832 costsoi, A-2 - A-3
defined, A-l managing, A-l -
A-13 stress level and
reactions, relationship
between, illustrated, A-2
stress management techniques:
individual strategies, A-m A-6
organizational strategies career
management, A-7 emphasis on
wellness, A-6 -
A-7 family-
sensitive work
practices, A-7 job
redesign, A-7 programs to
develop stress
management skills, A-
selection and placement, A-7
stress model, illustrated, A-l
stressors, defined, A-l stress
reactions, defined, A-l structural
complexity as coping
strategy, 142-14astructural
dimensions, technology
and, illustrated, 320 structure,
organizational, 281-295 structure
of intellect model,
Guilford's, illustrated, 608
subgrouping. as stage of group
development, 569-570
subordinate, crucial, 844
subordinate expectations, 519
subordinate, need for information,
519
subsidies, defined, 767 substitute
products, 231-232 substitutes for
leadership: defined, 538
illustrated, 540 subsystems, DSS,
703 success chess, 843-844
suggestion systems, 389-390, 488-
489 superego,
defined, 91

supplier selection as step in
materials purchasing cycle, 726
supplies, monitoring quality pf
744 supply flow of
information,
defined, 693
supportive leadership, defined, 528
survey feedback as technique for
change, 406 survival model:
defined, 236 environmental
conditions of,
236-237
strategic types, 237-239
SWOT, defined, 210 SWOT
analysis, 210, 213 synectics,
612-613 Syntex, 818
synthetic groups, defined, 601
system:
closed, 53, 114 defined, 52 open,
54, 114 systems resource
assessment, 191-
192
systems theory, 52-53
organization context and, 114

T

Taft-Hartley Act |1947), 358
takeovers, language of corporate,
illustrated, 220-221 tall
organization, defined, 288
tardiness, defined, 76 target
group, defined, 597 target
market/country, defined,
773
tariffs, defined, 767 task-and-
bonus wage system,
defined, 42
task behavior, defined, 524
task dimensions, core, 334
illustrated, 335 task
groups, defined, 549 task
identity as core task
dimension, 334 task
interdependence as source of
organizational conflict, 412-
413
task knowledge, defined, 697
task-related satisfaction, 519 task
scope, effect of goals on, 174 task
significance, as core task
dimension, 334 task
variety, defined, 697



Subject Index

team building as technique for
change, 405-406 team

interdependence, 294-295 technical

core, defined, 139-140 technical-
functional competence
as career anchor, 840 technical
skills, 17 technological change:
defined, 399 methods of achieving
idea champions, 401 innovation
department, 400 switching
structures, 399 venture team, 401
technological domain, 125-126 of
small business environment,
798 technologies, impact of
new, on
communication, 499 technology:
design and, 319-320 Overcoming
resistance to information, 710-711
role of, in MIS design, 697-698
structural dimensions and,
illustrated, 320
types of
continuous process, 320
large batch or mass
production, 319 small batch
or unit, 319Technology Review,
874 technology transfer, defined,
775 teleconferencing, defined, 500
temporary overlay, defined, 306
tentative stage of career choice,
defined, 821-822 terminal
tedium as problem with
computers, 682
terminating employees, 369-370
termination at will, defined, 370
territory: group, 564 individual, 564
testing: defined, 364 fairness in,
366 faking tests, 366 types of
ability, 364 interest, 365
personality, 364 work sample, 365
validity and reliability of, 365-
366
theories of motivationSee
motivation, theories of Theory X
and Theory Y, 48-49, 94-
95 Theory Z,
62-64

thinking:
convergent, 584 divergent, 584
third-party peacemaking as
technique for change, 406
threat of entry, 231 threats,
defined, 211 three-
dimensional model of
careers, 836-837
Time,658 time:
asbarrier to planning, 270 how
managers distribute their,
illustrated, 15 time and
motion studies, defined,
40 time constraints, cost
and, as
barrier to effective problem
solving, 587
timeliness as measure of
participation, 76 time-sharing,
defined, 662 time utility of
information, 689-
690 timing as classification of
control
systems, 640-641 Title VII,
Civil Service Reform Act
(1978), 358 TMSee
transcendental
meditation tolerance
for ambiguity as
dimension of personality, 93
tolerance for change, lack of, as
reason for resistance to
change, 395
top-down approach to control, 637
top managers, 14 tournament
model of mobility,
defined, 830 trade,
international, 773 trade
associations, defined, 146 trade-
offs, operations management,
illustrated, 727 trade
promotion assistance,
defined, 768
traditional pyramid, defined, 306
training, development and, 370-
372 trait approaches to
leadership, 509-
511 trait approach to
performance
appraisal, 373-375 trait
theories of personality, 90
transaction cost, defined, 645
transcendental meditation (TM|,
defined, A-6
transfonnacion process, 71 jj
transitory career concept type, 841
transmitter, 481
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turbulence as environmental
dimension, 132-133
turnaround as strategic alternative,
221
turnover: defined, 76 relationship
between satisfaction
and, 102
two-factor theory, Herzberg's:
criticisms of, 443-445
illustrated, 443 motivators and
hygiene factors,
441 -442 organizational
implications of,
442

2001: A Space Odysse5632010:
Odyssey Twdg63 two-way
communication, defined,

491 Type A behavior pattern,
defined,

A-4 Type A personality
assessment,
illustrated, A-8 - A-9 Type B
behavior pattern, defined, A-4

u

uncertainty: ability to cope with,
as source of
power, 508 as reason for
resistance to
change, 394-395 as
source oi organisational
conflict, 413-414
environmental, 135-138
uncertainty absorbers, defined, 690
uncertainty avoidance, defined,
783
unemployment benefits, 354-355
uniformity, defined, 782 unions:
customs, 770 economic, 770
United States Bureau of the
Census, 123
units:
central processing, 663-664
input, 662-663 output, 664
unit technology, defined, 319 unity
of command, 31 unfair
prcemployment inquiries,
lllustrated., 362 unfreezing, defined,
391 upper management, support
from as means to overcome
barriers to planning, 270
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upper managers, 14
upward communication, 488-490
user individual differences, impact
of, on MIS success, 698-701 user involvement witls Mheed
for, 697 utility of information:
form, 689
place, 690
possession, 690
time, 689-690

valence, defined, 447
value, labor theory of, 762-763
value analysis as step in materials
purchasing cycle, 725-726 values: defined, 104tfans of, 104 types of, 105 work, 105-106 valuetsyss, cultural, 772

variable-interval schedule, 466 variable-ratio stiie, 466 venture:
entrepreneurial, 792 small business, 792 ventuams$eas means of achieving technological changeydfital
integration as strategic

alternative, 217-218 vestibule training, defined] isibility, defined, 844 Vocational Preferenceéntory

[VPIL, 838 Vroom and Yetton normative
model of leadership, 530-538 vulnerability as reafy organization decline, 157

w

wage determination process,

illustrated, 378 wage rates, average hourly.}

illustrated, 379 wages and hours, 354 wage sydiask;and-bonus, 42 Wagner Act (1935), 357 walk adou
management, 516-5Mall Street Journal. Th&3, 481,

845 Washington State Human Rights

Commission, 362 weaknesses, defined, 211 wellmesghasis on, A-6 - A-7 wheel network, defined, 495
whistlcblowers, defined, 883 wicked decision sitorat defined,

707
window watchers, 833 women, responsibility of besm

to, 869 women's career development, 848-

849
Women's Temperance Union, 122 word processingsystefined,

674
work attitudes, some important: job involvement;1¥® job satisfaction, 97-98 organizational comneitity 100 work
behaviors, some important: effort, 77
participation, 75-77 performance, 77-78 worker sa@gpanding, 330 work groups, self-managing, \B48king,340
work involvement, defined, 100 work life; qualit§, 827-328 stages of

age transition, 825-826

entering middle adulthood, 826

entering the adult world, 825

mid-life transition, 82,6

pulling up roots, 825

settling down, 826 worksharing, 346 work specidlaa 282-283 work values, 105-106 workweek, corapee,
346-347 world economic classifications,

illustrated, 768-769 writing, guides to readable,

illustrated, 480

X

Xerox Corp., 686

Y

yellow-dog contracts, defined, 357 Yes-No contdalfined, 640 Y network, defined, 495



zones: intimate, 565
personal, 565 public, 565 social, 565



